State of New Jersey

DEPARTMENT OF THE TREASURY
RICHARD J. CODEY DIVISION OF PURCHASE AND PROPERTY JOHN E. MCCORMAC, CPA
Acting Governor P.0.BOX 230 State Treasurer
TRENTON, NEW JERSEY 08625-0230

March 17, 2005
Addendum #2
Re: Business Continuity Plan for Emergencies — Casino Control Commission, 05-X-37296

Bid Proposal Due Date: April 12, 2005 at 2:00 P.M.

Dear Potential Bidders:

This letter and its attachments form Addendum #2 to the Business Continuity Plan for
Emergencies, 05-X-37296. This addendum is composed of two (2) parts:

Part | — The revised Set-Aside Subcontracting language, which is indicated below, replaces the
current language contained in section 4.4.3.8 of the RFP.

Part Il — The revised Attachment 4, which is also indicated below, replaces the current
attachment 4 that is represented on pages 39 — 42 of the RFP.

The Bid Proposal due date remains scheduled for April 12, 2005 at 2:00 P.M.

Bidders should keep an eye on the web site in case additional addenda are issued between now
and bid opening.

It is important for bidders to review and cross-reference this addendum to the RFP prior to
preparing a bid.
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4.4.3.8 Subcontractor(s)

A. All bidders must complete the Notice of Intent to Subcontract Form whether or
not they intend to utilize subcontractors in connection with the work set forth in this
RFP. If the bidder intends to utilize subcontractor(s), then the Subcontractor
Utilization Plan must also be submitted with the bid.

N.J.A.C. 17:13-4 and Executive Order 71 mandate that if the bidder proposes to utilize a
subcontractor, the bidder must make a good faith effort to meet the set-aside
subcontracting targets of awarding a total of twenty-five percent (25%) of the value of
the contract to New Jersey-based, New Jersey Commerce and Economic Growth
Commission registered small businesses, with a minimum of five (5) percent awarded
to each of the three categories set forth below, and the balance of ten (10) percent
spread across the three annual gross revenue categories: Category | — $1 to $500,000;
Category Il - $500,001 to $5,000,000; Category I11 - $5,000,001 to $12,000,000.

B. Should the bidder choose to use subcontractors and fail to meet the Small Business
Subcontracting targets set forth above, the bidder must submit documentation
demonstrating its good faith effort to meet the targets with its bid proposal or within
seven (7) business days upon request.

C. Should the bidder propose to utilize a subcontractor(s) to fulfill any of its obligations,
the bidder shall be responsible for the subcontractor’'s(s): (a) performance; (b)
compliance with all of the terms and conditions of the contract; and (c) compliance
with the requirements of all applicable laws.

D. The bidder must provide a detailed description of services to be provided by each
subcontractor, referencing the applicable Section or Subsection of this RFP.

E. The bidder should provide detailed resumes for each subcontractor’s management,
supervisory and other key personnel that demonstrate knowledge, ability and
experience relevant to that part of the work which the subcontractor is designated to
perform.

F. The bidder should provide documented experience to demonstrate that each
subcontractor has successfully performed work on contracts of a similar size and scope
to the work that the subcontractor is designated to perform in the bidder’s proposal.



ATTACHMENT 4 - SUBCONTRACTOR SET ASIDE FORMS

NOTICE TO ALL BIDDERS
NOTICE OF INTENT TO SUBCONTRACT FORM

SUBCONTRACTOR UTILIZATION PLAN FORM

PROCEDURES FOR SMALL BUSINESS
PARTICIPATION AS SUBCONTRACTORS

If the bidder intends to utilize any subcontractors during the course of the contract(s) to be
awarded as a result of this Request for Proposal (RFP), the bidder will include small business
subcontracting targets pursuant to NJAC 17:13-4. and Executive Order 71. Each bidder is
required to make a good faith effort to meet the set-aside subcontracting targets of awarding a
total of twenty-five percent (25%) of the value of the contract to New Jersey-based, New Jersey
Commerce and Economic Growth Commission-registered (Commerce) small businesses, with a
minimum of five (5) percent awarded to each of the three categories set forth below, and the
balance of ten (10) percent spread across the three categories. All bidders must complete
the Notice of Intent to Subcontract form. Failure to include a completed and signed
Notice of Intent to Subcontract form will be sufficient cause to reject a bidder’s proposal as non-
responsive.

Pursuant to Section 3.11 of the Standard Terms and Conditions, any bidder intending to
subcontract must also complete the Subcontractor Utilization Plan (Plan). Bidders
are instructed to list all proposed subcontractors on the Plan. A bidder intending to subcontract
must include a completed and signed Plan or be subject to rejection of its proposal as non-
responsive.

DEFINITIONS:

“Small business” means a business that
O isindependently owned and operated

O isincorporated or registered in and has its principal place of business located in the
State of New Jersey.

o Has 100 or fewer full-time employees

0 Hasgross revenues falling in one of the following three categories:
1. 0to $500,000 (Category I);
2. $500,001 to $5,000,000 (Category 11);

3. $5,000,001 to $12,000,000 (Category I11).



“Commerce-registered” means a small business that meets the requirements and definitions of
“small business” and has applied for and been approved by Commerce as a small business.

SUGGESTED PROCEDURE TO DEMONSTRATE A GOOD FAITH EFFORT:

If a bidder intends to subcontract, the following actions should be taken to achieve the set-aside
subcontracting goal requirements:

1. Attempt to locate eligible small businesses in Categories I, Il and 111 appropriate to the
RFP;

2. Request a listing of small businesses by Category from Commerce;

3. Record efforts to locate eligible businesses, including the names of businesses contacted
and the means and results of such contacts;

4. Provide all potential subcontractors with detailed information regarding the
specifications;

5. Attempt, whenever possible, to negotiate prices with potential subcontractors submitting
higher than acceptable price quotes;

6. Obtain, in writing, the consent of any proposed subcontractor to use its name in response
to the RFP; and,

7. Maintain adequate records documenting efforts to achieve the set-aside subcontracting
goals.

Proposals should also contain the following items with the Plan, as applicable:

1. A copy of Commerce’s proof of registration as a small business for any business proposed as
a subcontractor; and,

2. Documentation of the bidder’s good faith effort to meet the targets of the set-aside
subcontracting requirement in sufficient detail to permit the Business Unit of the Division of
Purchase and Property to effectively assess the bidder’s efforts to comply if the bidder has
failed to attain the statutory goals.

If awarded the contract, the bidder shall notify each subcontractor listed in the Plan, in writing.

NOTE THAT A BIDDER'S FAILURE TO SATISFY THE SMALL BUSINESS
SUBCONTRACTING TARGETS OR PROVIDE SUFFICIENT DOCUMENTATION OF
ITS GOOD FAITH EFFORTS TO MEET THE TARGETS WITH THE BID PROPOSAL
OR WITHIN SEVEN (7) BUSINESS DAYS UPON REQUEST SHALL PRECLUDE
AWARD OF ACONTRACT TO THE BIDDER.



Bidders seeking eligible small businesses should contact:

New Jersey Commerce and Economic Growth Commission
Office of Small Business

20 West State Street

PO Box 820

Trenton, New Jersey 08625-0820

Telephone: (609) 292-2146

Each bidder awarded a contract for a procurement which contains the set-aside subcontracting
goal requirement shall fully cooperate in any studies or surveys which may be conducted by the
State to determine the extent of the bidder’s compliance with NJAC 17:13-1.1 et seq., and this
Notice to All Bidders.
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